Are you curious about Romanian culture, myths and traditions? 

Millennium Center Association invites you in a project in Romania!

Project: EVS EXPRESS

We are looking for people interested into becoming a volunteer in Romania getting involved into activities described below.

The first stage:

 10th of August - 10th March (7 months)

What you have to do if you are: 

A Potential Volunteer

· have at least 18 to 30 years old 

· be available for 7 months 

· be able to speak English at least at a basic level of understanding

· be flexible enough to work 4-6 hours/day, 5 days/week but oriented towards achieving objectives 

· send a CV and a motivational letter to evsexpress@gmail.com emphasizing their interest in the project and background

· send us your contact (phone number, e-mail, other relevant contact like Yahoo messenger ID, Skype ID, etc) as well as a contact of your sending organisation if you have it or as soon as you will have it

· able to face challenge and ready for unpleased moments as well, as it’s not a vacation, but an opportunity given to improve your-self.

· have to find yourself a sending organisation if you don’t have one already (for this you can search on the electronic database at:  http://ec.europa.eu/youth/evs/aod/hei_en.cfm or you can browse our other EVS project web pages:

http://www.evsromania.ro/organizations 

http://www.clusters.evsromania.ro/organizations 


for some contacts in your area, maybe it helps you)

Sending organisation

         be accredited as a sending organization (meaning to have an EI reference number which will have to be sent to us, in case you have one, some don’t need)

         take a look here:   http://ec.europa.eu/youth/evs/aod/hei_en.cfm and see if your organization is accredited or not, or needs to be

         send us a contact (phone number of the person in charge of EVS projects, e-mail and other relevant contact if you may consider useful for future communication)

         be from: European Union state members, Iceland, Turkey, Liechtenstein, Norway, Albania, Bosnia and Herzegovina, Croatia, Former Yugoslav, Republic of Macedonia (FYROM), Montenegro, Serbia, Armenia, Azerbaijan, Belarus, Georgia, Moldova, Russian Federation, Ukraine, Algeria, Egypt, Israel, Jordan, Lebanon, Morocco, Palestinian Authority of the West Bank and Gaza Strip, Syria, Tunisia and other countries of the world  

         send us the Part III form (Partnership agreement) which is attached with all fields completed on the fax, no. 0040 357 408524 or as a scanned copy at evsexpress@gmail.com and after that in 2 (two) originals on our address listed below only if everything is fulfilled correctly

1.      Activity no 1 - Powered by Corporate Social Responsibility


On the basis of the identified needs, this project seeks to initiate a process of local development and to test the viability of this initiative in order to extend the activities for other communities until 2009 and 2010.

The action methodology is based on two concepts/models namely: 

· The EVS volunteer / local volunteer.

· The Community Center.

During this activity, the EVS and local volunteer will be seen as they will have a similar role to that of a local development agent and of a local, having to implement an activity for the benefit of the community. The volunteers are seen as being resources for the community, having among other competences, to encourage the local initiatives. 

The initiators of the Powered by Corporate Social Responsibility activity estimate that this proposal represents a tool placed at the disposal of the local community. In societies that are in an accommodation process to the new economic and social realities of the European integration, the institutionalization deficit of such processes is increasing. To pass from top-down development to the development based on voluntarism and community, from the economic approach to the socio-economic approach, from the hegemony of the central administration institutions to the flexibility  and efficiency of the institutional partnerships which promote the local development, means to follow steps in accordance with the local, regional and national development strategies. 

The volunteers’ role and responsibilities

·  making a documentary about the host community in which there will be shown the activities of the cultural life, the customs and the local concerns, and also the concepts about the Corporate Social Responsibility program and its promotion for the local community on the electronic space.

· The young people’s informing and consulting from the community, regarding the non-formal educational opportunities (youth exchanges, practice, summer schools) the realization and promotion at local level of the “Opportunities’ Panel”.

· The realization of some out-door actions which increase the unity of the group and stimulates the civic responsibilities, together with the young participants from the community: the protection of the green spaces from the public domain, the organization of a local campaign with an ecologist feature for the young people’s attention towards the consequences of pollution, the organization of a campaign for planting flowers and taking care of the trees from the community’s public domain.

· The supervising and the revaluation of the Corporate Social Responsibility projects implanted in the local community.

- The revaluation

The revaluation of the activity’s results will be done by using the following methods:

· The interview. There will be interviewed members of the local community, -who benefit by the results of the activities implemented by the EVS volunteer-, the local stakeholders, the responsible for the activities and last but not least, the EVS volunteer. The interview will be done by a person named by the implementing team of the project, from persons who are not directly involved in the specific activity and it will have a periodical feature.

· The revaluation questionnaire. A person named by the implementing team of the project will apply the revaluation questionnaires containing opened and closed questions, by the help of which he will extract the relevant data referring to the impact of the activity and his perception about the persons who answered.

· The anonymous’ mailbox. In each community where the project will be implemented,  in an accessible place, there will be put a mailbox for the communities’ members, where each inhabitant can send messages for the implementing team of the project. The mailbox will be periodically checked and the received messages will represent bench marks for the revaluation of the activity. An important thing to be mentioned is that the persons who will send the messages to this mailbox will not be requested for the identification data. Through this method we intend to leave opened the possibility for the members of the local community themselves to express their point of view or to give us a feed-back regarding the activity which we develop through the EVS Express project.

· The website of the project.  On the website of the project it will be an easily accessible section where the persons who participated at the EVS EXPRESS project will be asked to send their messages to the organizers, regarding the implemented activities. Also, another indicator used by the implementing team of the project is the on-line form which will be posted on the homepage of the website regarding the recording of the persons’ requests who want to become volunteers in the projects promoted by the partner organizations of this project.

· The volunteer’s dairy. The local volunteers and the EVS volunteers will be encouraged to have a dairy of the activities and experiences of the project which afterwards will be delivered to a person in charge with the project implementation and who will synthesize the information and transform it in resource for the revaluation report.

The initiators of the given project estimated the training and processing sessions in a way so that the participants can rise above the cognitive stereotypes, maximizing the impact and the depth of the experiences’ significances. The starting premises regarding the teaching sessions were the following:

· The volunteers’ self–orientation in the learning activity; 

· The previous experience which must be valued in the actual learning process;

· The availability to learn relevant aspects for the participants’ interests and concerns; 

· The intrinsic learning motivation resulting first of all, from the personal development necessity; 

· The necessity of making a relaxing, informal, supporting climate.

Furthermore, we will present the background proposed by the implementing team of the EVS EXPRESS project’s activities with the purpose of maximizing the impact on the participants:

· The program: flexible, focused on the participants, 

· The climate: relaxed, based on trust, respect and collaboration, informal, cordial, winner-winner, 

· The coordination of the activities/sessions: the receptivity to the participants’ wishes, the facilitation of the collaboration relationships between the participants, the revaluation of the participants’ experiences,

· The planning: the continuous collaboration with the purpose of evaluating the needs of training, negotiation and focusing on the matter, 

· The motivation: intrinsic (curiosity, interest), 

· The communication: multi-directed, the encouraging/the facilitation of the feelings’ expressing.

         During the POWERED BY CORPORATE SOCIAL RESPONSIBILITY activity,  the volunteers will also acquire the abilities, the competences and the knowledge of working together with the children and with the young people, a fact that will open new perspectives of initiating a partnerships with the kindergartens, cultural clubs and with the youth centers. Understanding the child’s psychology and also the youngsters’ psychology, the volunteer can easily initiate other persons from the sending organizations to develop similar activities.

Millennium Center Association is: 

· the fruitful outcome of years of teamwork and development in the NGO sector regardless of beautiful or sad moments, crossroads or clear roads, open hands, emotions or discovering, hopes or fears.

· a team which have the will of changing the world near them into a better one, who share the same value systems and common interests, and are eager to grow because of the ideas promoted every day 

· putting soul in everything we do:                             

http://www.millenniumcenter.org 

http://www.clusters.evsromania.ro                                 

· young people the suitable environment and necessary resources for knowing and respecting all the legal rights and obligations of themselves 

· support youth initiatives and ideas through upholding and supporting them at all levels 

· promoting ideas of ecological principles, environment protection, promotes blood donations through local campaigns as an important gesture of every individual 

· members the opportunity to participate in various thematically projects, trainings and seminars organized in the framework of “YiA” Program 

· young people the possibility to  become volunteers in EVS projects as well as implementing EVS projects in Romania such as “Youth for Youth II” and “Cultural Clusters – To be discovered” 

Contact us: 

Asociatia Millennium Center 

Str. Unirii nr. 5, et. 2, ap. 4 

Postal code: 310123 

Arad county, Romania

evsexpress@gmail.com
0040. 733.682.087

Discover us at:

http://www.millenniumcenter.org 

You can discover more about our EVS projects at: www.clusters.evsromania.ro (pictures, opinions, blogs of formers volunteers)

